HEALTH SYSTEM INCREASES ANNUAL PATIENT
REVENUE BY $23 MILLION THROUGH REVENUE
CYCLE IMPROVEMENTS
Navigant Partnership Yields New Revenue Integrity Department to Manage
Hospital and Physician Financial Services
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IMPACT
The modified operational policies and system configurations led to an $8.9 million reduction in the health system’s avoidable write-offs
over a 15-month period. The new standardized collection procedures for both scheduled and emergent patient populations increased
pre-service collections by 53 percent. Adoption of the new outpatient cost-estimate tools, standardized prior authorization and financial
clearance policies, patient-centered scripting, and standardized signage helped to hardwire the improvements across hospital and clinic
services, yielding a $5.6 million increase in front-end collections.
The health system’s first outbound call campaign for patient collections was also initiated, increasing post-service collections by
$2.8 million during a 13-month project period while coordinating an outsourced customer service center to provide a seamless
customer-billing experience.
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Management of the technical and operational integration of four specialty
vendors contributed to $5.4 million in net new revenue. Finally, a new
revenue integrity department was created, staffed, and trained, to include
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coordinating revenue management activities across hospital and physician
financial service departments.
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knowledge, substantive technical expertise,
and an enterprising approach to help clients
build, manage, and/or protect their business
interests. With a focus on markets and
clients facing transformational change and
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firm primarily serves clients in the healthcare,
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services, Navigant’s practitioners bring sharp
insight that pinpoints opportunities and
delivers powerful results. More information
about Navigant can be found at navigant.com.
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Navigant Consulting, Inc. (“Navigant”) is not a certified public accounting or audit firm. Navigant does not provide audit,
attest, or public accounting services. See navigant.com/about/legal for a complete listing of private investigator licenses.
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This publication is provided by Navigant for informational purposes only and does not constitute consulting services or tax
or legal advice. This publication may be used only as expressly permitted by license from Navigant and may not otherwise be
reproduced, recorded, photocopied, distributed, displayed, modified, extracted, accessed, or used without the express written
permission of Navigant.

